Bonner County EMS Advisory Committee Meeting Minutes
October 15,2025 -10:00 A.M.
Bonner County Administration Building
1500 Hwy 2, Ste. 338, Sandpoint, ID 83864

Members Present: Jeff Lindsey, Marian Martin, Gavin Gilcrease, Dr. Ronald Jenkins, Dr. Doug
Dixon (Zoom)

Members Absent: Commissioner Asia Williams, Janine Shepard, Dimitry Borisov

Others Present: Alan Brinkmeier, Vicky, CFVA

ok ok ko ok ok ok ok
Chief Lindsey called the meeting to order at 10:00 a.m.
Pledge of Allegiance

Action Item: Discussion/Decision Regarding Approval of 04/16/2025 Meeting Minutes
Gavin made a motion to approve the April 16, 2024 minutes. Dr. Jenkins seconded. All in favor.

Public Comment - none
New Business - Action [tems: Discussion / Decision / Recommendation
BCEMS Metrics — Report, Alan Brinkmeier

TSE Metrics
e (ardiac
o Scene Arrival to 12 Lead- 8:47min (under 10min) 59 Pts
o Scene Time- 13:41 (Under 20min)
o Cardiac Arrest- 18

o ROSC-4
e Trauma

o Scene Time- 15:34 (under 20) 187 Pts
e Stroke

o Scene Time- 11:48 (under 20) 49 Pts
Operational Metrics
e Chute Time- 1:31
e Response Times- 8:41
o Longest- 38 min (3584 to 3583 response area)
e Paramedic Intercepts- 70
Clinical Metrics
e IV Success Rate- 80%
e Advanced Airway Success Rate ET- 100% (10 Pts)
o First Pass- 100%

2025 Partner Agency Metrics - Report
Clark Fork Valley Ambulance (Vicky)
e Provided Chute times for cardiac and trauma events, no stroke events



2025 Training Needs — Discussion
e Alan noted that Priest Lake Ambulance requested OB/Pediatric training

BCASD Strategic Plan
e Working with a local consultant on this, they will be scheduling meetings with
stakeholders (fire, transport); wants to put together a 5 year plan
e Briefly discussed staffing
Old Business - Action Items: Discussion / Decision / Recommendation

2025 Required Clinical Reporting Data — Update

At 10:14 a.m. Gavin made a motion to adjourn. Dr. Jenkins seconded. Meeting adjourned at
10:14 am.

Next Meeting:

Clerk: Alisav Schoeffel
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